	
  

Adobe Education
Train the Trainer Course
Professional Development Session Plan

Professional Development Title
5 Must Know Photoshop Tools that Will Transform Your Classroom
Facilitator Name

Sherri Rickman
Adobe Products

Adobe Photoshop CC

Session Time (ex: 3 hours, 50 minutes, etc.)
80 minutes

Audience:
Level of Product Experience (ex: new, beginner, intermediate, advanced)

New to Beginner
Job Function (ex: teacher, administrator, staff)

Teacher
Grade Level (ex: elementary, middle, high school, university)

9th - 12th

Subject Area (ex: math, science, English)

AP English

Learning Objectives
At the end of the training, participants will be able to:
1. identify the menu bar, the tool bar and the layer panel on the user interface to successfully
create a new document and/or open an image to edit.
2. locate and apply the crop tool to edit images.
3. select and utilize the eye dropper, move, text and the shape tools to further enhance
documents.
4. save documents for later edits.

Product Skills to Introduce (What functionalities and capabilities will you cover?)
We will explore the following Photoshop interface options:
1. Locating the file menu
2. Create a new file
3. Opening an image
4. Locating the tool bar
5. Locate the layer panel
6. Saving a document
Five Must Know Photoshop Tools that Will Transform Your Classroom
1. Move Tool
2. Text Tool
3. Crop Tool
4. Shape Tool
5. Eye Dropper Tool
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Session Opening

10
Minutes__

Overview
How will I introduce the product’s professional capabilities and examples of student work?

Participants will watch: What is Adobe Photoshop? at the following link:
https://helpx.adobe.com/photoshop/how-to/photoshop-cc.html
Visit Behance.net and show examples of student work:
https://www.behance.net/gallery/26327965/Graphic-Design-Classroom-Signs
How
will I explain to my participants what they will be learning, how they will be learning, and
why they will be learning?

View my curated playlist from Adobe Youth Voices on ideas that could be developed using
I will then transition to the complete example that I will be creating in the demo.
Photoshop:
Visit the demo at the following link:
https://youthvoices.adobe.com/youth-media-gallery/playlists/19082
https://twitter.com/dwebclass/status/632194560421175296

I willwill
tellI them
after some
modeling
practicing
these
tools, at the
end of or
this training
How
make that
the session
topics
relevantand
to my
participants’
professional
practice
they willdevelopment?
be able to complete a simple document like this using some basic knowledge of
personal
Photoshop and 5 simple tools.
At this point I will open up the floor for participants to share their ideas for how they think
might
could
use
Photoshop
theirtoparticular
discipline.
Ithey
will tell
them
that,
remember
weinwant
engage our
students in their learning, we want to
inspire and encourage creativity. Utilizing Photoshop is a great vehicle as you saw in the
Adobe Youth Voices student sample work!
How will I acknowledge my participants lifetime of experience?

The last question will lead into the following questions that I will ask:
1. How much experience do you have using Photoshop?
2. Would you like to share any tips for using Photoshop for the rest of the group?
3. Have you used Photoshop for a class project? What projects do you currently do that
you think
you could add Photoshop as an element of engagement?
Guiding
Questions
What guiding questions can I include in my session to support the learning objectives?

What Can You Do With Photoshop?
What Does Photoshop Look Like?
How Can You Begin To Use Photoshop?
Warm Up Activity
What warm up activity will I include? How much time will I need?

I will ask that participants pair up and discuss the following topics:
1. Projects that their students created last year.
2. How successful/unsuccesful that project was and why?
Then share their thoughts with the group as a whole.
This will take approximately 5 minutes
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Direct Instruction

Facilitator Role
How will I introduce these skills and
functionalities to my participants? (ex: on my
computer projected onto a screen, via a two
minute video, etc.)
I plan to complete a 15 minute demo on my
computer projected onto a screen within a
computer lab setting.

Teachers may have their own computers with
Photoshop installed and or use one in the lab.
Participants will be asked to follow along with
the basic demo of Photoshop interface and
tools. For example, I may ask that teachers
locate the file menu or the text tool with me.
Follow along instructions will be very basic
and I will NOT directly ask them to follow
along with how to specifically complete any
type of task or work flow. This detail will be
completed during the guided practice session.
Participant Role
What will my participants be doing during
direct instruction?

Participants will be paying attention and
watching the demo on the ActiveBoard,
asking questions and/or taking notes.
Participants will be asked to locate tools
within the interface on their own machines
or a machine within the computer lab. They
will be asked to take notice of certain areas
when tools are clicked on. At this point in
time I do not expect them to complete
detailed follow along. I ONLY want them to
be engaged with locating the tools and
noticing options as I walk through the demo.

15
Minutes__

Functionalities and Sequence
How will I sequence the skills and
functionalities that I introduce to the
participants?
1. Where and how to locate the Photoshop App
2. What Photoshop looks like when you open the program
3. Quickly Explain the Workspace options and make sure everyone is on Essentials. (Have participants change this if necessary)
4. Have participants locate the menu bar at the top and the tool bar at the left. (tell them that this is where we will mainly work from) I
will also ask them to locate the layer panel on the right side of the screen. (Make sure it is showing and remedy any issues at this
point)
5. Now ask participants to follow along but not to actually worry about trying to keep up.
6. New Document: Show them how to create a new document under the file menu. Briefly discuss changing the size of documents
(inches would probably be easier at this point 8.5 x 11)
7. Open an Image: Next show them how to open an image by going to File/Open and then browsing for the image.
8. I will tell them that for this session we will open an image and I will open the image that I will use for the demo. (I will also explain
that this is what they will be doing in their sample so begin to think about if they have an image they want to use and if not I have a
set of images they can choose from.)
9. Crop Tool: At this point I will begin to have them locate tools on the tool bar with me. I will begin with the crop tool and show them
how they can get rid of parts of the image that might not fit well.
10. There are many ways to use the crop tool but the easiest is to adjust the points created around the image.
11. I will have them locate the additional options for the crop tool once they have selected it from the tool bar. This is the time in which
I can explain that each tool has their own set of additional options and they will see that as we go along.
12. I will then demo how to adjust the crop area and explain that when you are satisfied locate and click the tick/check mark at the top
right of the screen.
13. Text Tool: Next, I will jump to the text tool where I will have everyone locate the tool with me and remind them of the additional
options one gets when choosing the text tool. (font, font size, etc.).
14. With the text tool selected, simply click on the image and type some text. At this point I will show them how to change the font,
font size, and style. Clicking the tick/check mark tool to confirm changes. The color may not be what we want but I will show you one
way in which you can change that here in a few minutes.
15. Move Tool: Now locate the move tool - we will use this tool to reposition the text over the image where desired.
16. Eye Dropper: Locate the eye dropper. If you position this over and click on any part of the image you can sample a color in the
image. I use this to get matching colors for my text. You can click and drag to scan over the entire image. You will get color wheel
that shows you the sampled color versus the current color selection. Once you let go of the click you will choose the color for which
you are on.
17. If you notice at the bottom of the tool bar there are two color swatches. The foreground color is the color you just selected with the
eye dropper tool. This is important to note.
18. Next, locate the layer panel and we can see the different layers we have in our project.
19. Locate the text layer and double click on the T box. This action should make the test selected.
20. Now go over to the color swatches at the end of the tool bar and simply click on that top color swatch.
21. A dialogue box will open and you will be asked to pick a color. (Please note that you have already done this so your simple task is
to hit OK.
22. After selecting the tick/check mark you should notice a color change in your text.
23. Shape Tool: Now I am not really happy about the way the text looks against the image. It really isn't clear. So, lets use a shape to
help build some contrast. Locate the shape tool on the tool bar. Lets choose the rectangular shape.
24. Before we draw out our shape lets revisit the color tabs at the bottom of the tool bar.
25. Double click on the top color swatch and from the dialogue box choose a color that will help the text stand out on the picture. (use
the color slider and the color box to change colors.) When done hit OK.
26. Now the rectangle tool is ready to be used with the color that we want.
27. Click and drag from one end of the picture to the other. You will see the outlines of the rectangle. Once you let go of the click you
will have a rectangle.
28. Use the move tool to position the rectangle over the text.
29. At this point we will have to use the layer panel to rearrange the order of our layers so that the rectangle does not hide portions of
the text.
30. Locate the layer panel and you can consider this a stacking order. The layer on top will hide any portion of the layer underneath it.
31. If you click, hold and drag a layer you will see how easy it is to move their position.
32. Use the move tool to position and align everything and there you have it!
33. It is always important to save your files.
34. So, locate the file menu again and hit Save as under this area.
35. When the save box comes up you will notice that an area of the file name is highlighted. please change that area only and keep
the .psd portion of the file. Make sure you save your document in a location for which you want to store your files.
36. Keeping your file in the .psd format will allow you to edit the document later without losing your layers.
36. Later in this workshop maybe we can talk about how to save as an image and export for print or digital output.

On-going Assessment
How can I check for participant
understanding of the direct instruction?

Hand signals:
From time to time I may:
Ask participants to give me a thumbs up or thumbs
down in regards to the pacing of my direct
instruction. Am I going to fast or do I need to slow
down.
Ask participants on a scale of 1 to 3, please indicate
how well you understand how to create a text box;
how to move layers; how to pick colors using the eye
dropper tool
by raising your fingers.
1: understand completely
2: have some question
3: don't understand
I will also encourage participants to explore a little bit
while I demo and write down their questions so that I
can answer them during the guided practice section.
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Guided Practice

50
Minutes__

Tasks and Steps
How will my participants apply the skills and functionalities introduced during direct
instruction? What task will they be completing? How will they complete it? What process will
they follow?
To get participants started they will be:
1. Provided with a folder of images that they can open (provided through a shared network drive) in
Photoshop or they may have one of their own images.
2. You can work alone if you feel more comfortable or you may pair with a teacher. Each of you should
complete your own project based on the instructions below: (If you work in pairs you you must have one
document per person. So, you can assist one another through both projects.)
Participants can access the Helpful Links file in the shared folder to find helpful information about how to
use each tool described in the demo.
Please do the following to practice the skills learned in the direct instruction.
1. Pick an image
2. Crop the image to your liking
3. Add some type to the image
4. Use the eye dropper tool to sample colors in the image for the type.
5. Add a shape to sit behind the text. (Remember to pick the color before creating the shape) This will add
better contrast between the image and the text.
6. Use the move tool to position elements as needed.
7. Save the document as .PSD file.
Please feel free to share your thoughts and ideas with other groups. Within your group please discuss how
you could use Photoshop to collaborate on a project during the school year.

Grouping
How will I group my participants?

During direct instruction and after I have
identified product expertise among the
group, I will ask that a level 2 work with a
level 1 (as determined by the scale
presented in direct instruction).
During the guided practice I might would ask
that teachers shake it up a bit and pair up
with other teachers for which they may be
able to collaborate across curriculum areas
during the school year. This can give them
time to talk about the product and think
about how they could utilize Photoshop with
their students. It also allows them to work
with someone different during the session.
	
  

Support Material
What supporting materials can I provide for
additional guidance?
Participants will the following links available to them in file in the shared folder:
How to Launch the Photoshop App:
https://helpx.adobe.com/creative-cloud/help/launch-start-app.html
Creating and opening images:
https://helpx.adobe.com/photoshop/using/creating-opening-importing-images.html
Workspace basics:
https://helpx.adobe.com/photoshop/using/workspace-basics.html
How to Crop an Image:
https://helpx.adobe.com/photoshop/using/adjusting-crop-rotation-canvas.html
Entering Type:
https://helpx.adobe.com/photoshop/using/creating-type.html
Choosing Colors with the eye dropper tool:
https://helpx.adobe.com/photoshop/using/choosing-colors.html#choose_colors_with_the_eyedr
opper_tool
Drawing and Creating Shapes:
https://helpx.adobe.com/photoshop/using/drawing-shapes.html#id_97163
Saving a document as a .PSD:
https://helpx.adobe.com/photoshop/using/file-formats.html
Using Layers:
https://helpx.adobe.com/photoshop/using/layer-basics.html
Always willing to re-demo something for a participant.
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Guided Practice (continued)
Facilitator Role
How will I support participants during guided practice? What questions will I ask?

I can point participants to use the links provided in the file in the shared folder. I can demo
on screen in a deeper way based on specific questions. I will ask participants how they
might explain these tools to their students? If they can answer this question with ease then
I know they have a good grasp. If they struggle then I know they need some more practice
and I can suggest a remedial approach.
What can I do to support participants with more expertise with technology or a particular
Adobe tool?

For more expert users I will provide a list of Challenges: Here is my list with supporting
documentation.
1. Go beyond the basics! Add opacity to your shape....see how:
https://helpx.adobe.com/photoshop/using/layer-opacity-blending.html
2.
Get can
creative!
a filter
to your image...see
What
I do toAdd
support
participants
who are nothow:
comfortable with technology or a particular
https://helpx.adobe.com/photoshop/using/filter-basics.html
Adobe tool?
I could pair the participant with someone who is comfortable so that they can ease into the
3. Tired of boring text? At some effects...see how:
session. Help that participant one-on-one for a few moments.
https://helpx.adobe.com/photoshop/using/creating-type-effects.html

4. Add some jazz using blending modes! See how:
https://helpx.adobe.com/photoshop/using/layer-opacity-blending.html
5. How do you save an image for use on the Web? See if you can:
https://helpx.adobe.com/photoshop/using/file-formats.html#choosing_a_file_format
Whole Group Share
How much time will we need for a whole
group share out after guided practice?
How	
  will	
  we	
  share	
  our	
  learning	
  as	
  a	
  group?

On-going Assessment
How can I check for participant
understanding during guided practice?

We might need anywhere from 5 to 10 minutes for a group share.
This depends on the group and how willing they are to share.

Observe what groups are creating

I will ask that participants share what challenges they faced and how
do they think they would solve this challenge with the students.

Ask questions about how they have utilized
the specific tools to see if they can explain
how they used the tool or why they haven't
used a tool.

I would ask that they share ideas on projects that could be created.
I would also ask if anyone in the group tried the challenges. And ask
them to share their experience.
I would ask that they move around the room and freely discuss each
of their projects.

Ask them how they would go about
explaining a specific tool to their students.

This is a point in time where I may show them how to save for the
web.
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Independent Practice

5
Minutes__

Participant Role
How will participants apply the knowledge and skills from the direct instruction to their
independent practice? What task will they be completing?
At this point, I would show participants how to save for the web.
Then, I would give participants two choices:
1. I would challenge them to take what they created and try their hand at the challenge questions presented in the original guided
practice session. (editing their original .psd file)
OR
2. If they already completed the challenge questions to begin creating a second simple Photoshop document depicting part of a
project that they would want their students to engage in. This could be a poster, book cover, movie poster, poem, etc.
I would ask that if participants want to spend some time elaborating on their conversations and project ideas with their peers that
they are more than welcome to stay and ask questions. I will be available for approximately 20 minutes after the session. So, in
total participants would have at least 25 minutes to work on an independent practice with facilitator and group assistance.

Facilitator Role
How will I support participants during independent practice?

Stay 20 minutes in addition to the 5 minutes allotted for the independent practice.
Encourage participants to work in groups.
Provide assistance or one-on-one instruction.
More demo as needed.

On-going Assessment
How can I check for participant understanding during independent practice?

Same as during guided practice. Observe work and process and ask prompting questions
as appropriate. I may ask if they learned anything new or if they are struggling with any
particular tool. I would ask that if participants feel comfortable sharing their final images on
twitter or facebook to please send a version of their image for the web with a comment
about what they learned!
I of course would provide my twitter and facebook links!
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Session Closing

5
Minutes__

Wrap Up 	
  
How will I close the session?	
  
I	
   will close by revisiting the learning objectives and the guiding questions. I will also open
	
  
the
floor up for any last questions that may lead into the independent practice section.

Today you learned:
What Can You Do With Photoshop?
What Does Photoshop Look Like?
How Can You Begin To Use Photoshop?
By now you should be able to:
1. identify the menu bar, the tool bar and the layer panel on the user interface to
successfully create a new document and/or open an image to edit.
2. locate and apply the crop tool to edit images.
3. select and utilize the eye dropper, move, text and the shape tools to further enhance
documents.
4. save documents for later edits and for sharing on the web!
Closing
Assessment
Does
anyone
have any questions regarding these objectives?

How will I know if my participants were able to achieve the learning objectives?

1st Assessment:
If my participants walk away with a completed simple Photoshop document for which they
created then I know they have been successful with the learning objectives.
2nd Assessment:
Exit Slip - Ask participants to write down the following:
1 thing they learned that they didn't know before
How will you apply what you have learned in the classroom?
1 suggestion for improving the delivery of the session
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Post	
  Session	
  Facilitator	
  Reflection	
  (to	
  be	
  completed	
  after	
  session	
  delivery)	
  

Session Successes
What went well during my professional development session?

Session Challenges
What didn’t go very well during my professional development session?

Areas for Refinement
What can I do to improve the professional development session next time?

	
  

9	
  

